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Even before the General Assembly began its current session, a call for the re-
form of the pension system for state workers and educators could be heard.  
Although significant changes to the pension system were enacted just three 
years ago, the Governor and the leadership of both Houses of the General As-
sembly made it clear last fall that there would likely be more big changes in 
2008. 

The reason for the renewed determination to reform the state pension system is 
no mystery.  By now every Rhode Islander knows that both the state pension 
system and the current state budget have big problems.  The pension system 
reportedly is burdened with billions of dollars in unfunded liability, and to 
make matters worse, the state is currently facing a budget deficit for this year 
and next that is likely to exceed $500 million.  Faced with those two nearly-
overwhelming financial problems, state leaders feel that a pension overhaul has 
to be a high priority. 

From the perspective of state workers and educators who are a part of the pen-
sion system and who are counting on their pensions to sustain them when their 
working days are over, talk of pension reform is the source of much concern.  
In recently weeks, phone calls and email from members indicate that many are 
re-considering their retire-
ment plans in light of poten-
tial changes to the pension 
system; some members talk 
about being “forced” to re-
tire early to avoid the effects 
of rumored pension system 
changes while others say 
they are going to have to 
postpone retirement by three 
or more years to compensate 

Pension Reform on the May 22nd                      
General Membership Meeting Agenda 
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for an anticipated reduction in their retirement benefits.   

One thing that can be said of everyone who calls or emails RIASP on the topic of state pensions: they are 
operating with very little factual information.  As might be expected whenever hard facts are hard to get 
and fear is running high, rumors about changes in the pension system are running rampant.  For that 
reason, RIASP will take an hour at the May 22nd General Membership Meeting to provide our 
members with as much factual information as we can gather on all things related to pension re-
form. 

Those attending the May 22nd program should bear in mind that the General Assembly is still in session 
and the House Special Committee on the Pension is still holding hearings, so there will be no “final an-
swers” provided at our meeting.  However, you will leave the meeting with a better idea of what is fact 
and what is rumor, what the general options of the General Assembly are, which options they are most 
likely to enact into law. (For more MEETING information & Registration: see the enclosed flyer) 

%�	�������&
�'� As fingers hit keys for my last president’s message, the 
mind ruminates on all the impediments we face in try-
ing to successfully educate children.  But, unlike our 
President who is looking for his place in history, I do 
not want to be remembered as the pessimistic president. 

You work in the best profession one can imagine.  You 
really do have the opportunity to shape history.  The 
influence you exert on young lives is immeasurable.  
The reaction from students when you call them by 
name never ceases to amaze me - simply because you 
are the principal.  You have the power to turn a child’s 
life around.  Want to really exercise that power?  Try 
calling a parent at home in the evening and telling them 

their child did something good today.  It may seem like the phone’s gone dead but it’s just the parent stand-
ing their looking at it with mouth agape – no one’s ever done that before.  Your call can be the bright spot 
that lights up that whole family’s evening.  

With that power comes great responsibility.  What a shame it is when we miss an opportunity to build a bet-
ter life for a child.  Do I send the budget in a day late (or work until 10:00 tonight) and talk to this child 
who needs me now?  Do I rejoice with the staff when that little miscreant is absent for three days or do I 
pick up the phone to get him or her back in school?   

Saving kids is a little like catching baseballs.  There will be your easy pop flies – kids who just need a gen-
tle push in the right direction.  Then there are those line drives you really need to dive for.  Kids who take a 

FROM THE PRESIDENT 
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President’s Message (continued) 

 

lot of work before the graduation stage– from kindergarten, 6th grade, 8th grade, or high school - becomes a 
reality.  But which catch is more rewarding – even if you do end up bruised from banging into the center 
field wall. 

Coming to the end of forty years as an educator (I hope I’ve merited the title), I cannot think of any better 
way to have spent those years.  While I don’t begrudge you the challenges of the years ahead, I will be jeal-
ous of the opportunities you have to make the world a better place – one child at a time. 

It has been an honor and a privilege to have served you on the Board and as president of RIASP.  I sin-
cerely hope I have accomplished some good (at least enough to counterbalance the bad).  And, I wish you 
all the greatest successes in the coming years and hope that you, too, at the end of your career will be able 
to look back and say, “I really loved that.” 

 

In a recent NASSP publication titled “Eliminate Bullying – A Legal Imperative,” author Elizabeth Kirby 
recommends that school administrators take the following steps: 

· Annually update student handbooks and policies to reflect changes in legislation.  Up-to-date poli-
cies may not prevent bullying, but they ensure that parameters and consequences are clearly out-
lined for students and parents and they help to create a greater awareness of the problem. 

· Conduct regular surveys of students and staff to assess the school climate and determine the types 
and frequency of bullying behaviors in school. 

· Document all reports of bullying.  Reports should include interviews with all students involved and 
a record of any disciplinary action that resulted.  Such documentation should be implemented dis-
trict-wide so that bullying incidents can be tracked as students move through the system. 

· Notify the parents from the very outset to ensure due process procedures are followed for both the 
bully and the bullied student as a means of ensuring that these behaviors are being addressed both in 
and out of school.   

· Adopt a pro-active stance.  Schools have success in reducing bullying behaviors when a comprehen-
sive approach is taken and when they implement a research-based program that emphasizes preven-
tion and intervention over punishment. 

For more information see the winter 2008 edition of the NASSP Legal Memorandum.�
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NASSP Recommends Anti-Bully Steps 



We at RIASP are rightfully proud of the progress that has been made over the past 
few years on the political and legislative fronts.  With the assistance of Andy 
Andrade at RIDE, RIASP is now far better informed on legislative issues, and, with 
the introduction of our weekly legislative reports, we are doing a much better job of 
keeping our members informed as well.  In addition, we make an annual pilgrimage 
to Washington each July to lobby our Congressional delegation on the issues that 
matter most to principals – improvements in NCLB and adequate federal funding to 
support NCLB mandates.  Add to all that the lobbying efforts of Colleen Limoges 
(our Federal Relations Coordinator), the hard work of Scott Southerland (whose 

term on the RIASP Board Legislative Committee is ending), and the enthusiasm of John Haidemenos (whose term 
on the same committee is about to begin) and RIASP could be forgiven for feeling a little self-satisfied. 

In truth, the progress that has been made on the political and legislative fronts to this point only heightens our re-
alization of how much further we have to go. 

What more needs to be done?  A lot!!!  For example: 

· RIASP needs to become more active.  Being better informed is great, but our association now needs to 
become a more visible presence at the State House.  In the past, RIASP has provided occasional testimony 
on selected legislative issues, but generally we have been on the sidelines as the Assembly has argued mat-
ters that are important to our students, our schools and our members.  If we do not become a more promi-
nent player when the legislature discusses educational matters, all of the effort put into becoming better-
informed will be wasted.  

· Our members need to become politically engaged.  Expecting school leaders to go to the State House to 
give testimony is generally not reasonable.  On the other hand, sending an email message to state and fed-
eral legislators has been made so easy by NAESP and NASSP through their websites that there is no ex-
cuse for the fact that very few RIASP members do it.  How important is it for legislators to hear from prin-
cipals?  Legislators report that your stories are very persuasive as they formulate their legislative positions.  
When principals speak, legislators generally listen, but sadly principals speak to legislators far too infre-
quently. 

· We all need to be reminded that being “political” involves more than legislation; broadly speaking, being 
political can also mean taking a position on public issues and having a voice in community dialogue - but 
few principals do either.  Do you have an opinion on NCLB, the state funding formula, the state reform 
agenda, high stakes testing, and other controversial school issues?  Does your community know what 
those positions are?  Imagine the influence that principals would have if they routinely shared their educa-
tional perspectives in local newspapers through letters to the editor.  If every principal and assistant princi-
pal sent one or two letters to local papers each year, the cumulative effect would make all of us more influ-
ential, and the benefits would be felt by every student.  

We can all take some pride in the political and legislative progress that RIASP and our members have made, but 
let’s not kid ourselves; we still have a long way to go. �

From the Executive Director 
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Michael Lazzareschi Named 2008                                      
Rhode Island Elementary Principal-of-the-Year 

The RIASP Board of Directors has named Michael Lazzareschi, 
Principal of the Dr. Martin Luther King Jr. Elementary School in 
Providence, the 2008 Rhode Island Elementary Principal-of-the-
Year. 

During his three years at the Dr. King Elementary School, Mr. 
Lazzareschi has worked to ensure that staff and community stake-
holders work collaboratively to meet the academic and social 
needs of all students.  At the same time, he has successfully 
shifted the focus of staff and community from behavioral issues to 
student achievement.  The results have been impressive.  In just 
three years, the school has moved steadily from its previous low-

performing classification to moderately performing, has met its AYP goals for the 2006-07, and has dis-
played above average State NECAP scores for all student subgroups.  

Gary Moroch, Providence’s Executive Director of Elementary Schools says, “Michael is highly committed 
to providing his learning community with strong leadership resulting in rigorous instruction for all students.  
He is a model principal, who shows sensitivity regarding his complex role.  Mike has demonstrated his abil-
ity to win trust of his learning community...” A teacher at the school says, “Since Mr. Lazzareschi’s arrival 
at King, our community has become much more cohesive.  Our school is a place where there are clear ex-
pectations for all, where students and staff view themselves as lifelong learners, where all feel welcome.” A 
National Board Certified teacher on staff says, “Mr. Lazzareschi is a highly organized strong leader who has 
high expectations for everyone.  Under his leadership Dr. Martin Luther King School has high quality of 
instruction, a strong culture of learning and a reenergized parent support of our school.”  A parent adds, “he 
turned things around…the school now has a much better environment.”  Students are equally supportive of 
their principal.  One says flatly, “he is the best principal in the whole wide world,” while another states, “he 
doesn’t let kids get away with things” and, most importantly to the youngster, “he is funny, he sometimes 
jokes around”. 

In addition, Mr. Lazzareschi has actively worked with the school PTO to engage and activate the commu-
nity to further improve the quality of educational services at his school.  His efforts have resulted in an in-
crease in the neighborhood enrollment by almost 25%, and the PTO President says that King has become a 
school where “every child is welcomed, known well, and respected…and all parents and family members 
are treated as valued members of the King school community.”  By balancing his workday to make time for 
parents, Mr. Lazzareschi invites casual contact and conversations, and routinely addresses concerns in a 
thoughtful and calm manner with a great deal of insight and compassion.  The culture of community coop-
eration that he has fostered has made both the school and the PTO much stronger.  

Mr. Lazzareschi will be recognized by RIASP at the May 22nd General Membership Meeting and again this 
fall by NAESP in a national ceremony sponsored by AIG Valic. 
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Michael Lazzareschi 
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2008 RIASP Summer Conference is Set 

Look for the Conference Brochure 
within the Next Few Weeks 

The 2008 RIASP Summer Conference is shaping up to 
be another outstanding event, consistent with what RI-
ASP has done at previous summer conference but also 
different in some pretty significant ways.  
The 2008 Summer Conference will be like previous 

years because: 
· The confer-
ence will be held on the first Monday and Tuesday in August.  
The dates this year are the 4th and the 5th. 
· It will feature an outstanding national speaker.  Our keynote 
speaker this year is Ray McNulty, formerly the Vermont Com-
missioner of Education and currently the lead presenter for the 
International Center for Leadership in Education, best known for 
Will Daggett’s Model Schools Conferences. 
· It will focus on topics (engaging and motivating students, 
changing school culture and planning professional growth for 
teachers) that research has linked to improved student achieve-
ment.   
 

However, the 2008 conference will differ from previous years in 
some significant ways, most of which were suggested by atten-
dees at previous summer conferences: 
· The site of this year’s conference will be the Johnson and 
Wales Harborside campus.  Considering the great facilities that  

J & W has to offer, we are very excited about - and believe that attendees will greatly appreciate 
- our new conference location. 

· The program on Monday will end earlier (with an informal reception) to allow attendees to have 
dinner at home with their families.  

· Tuesday’s program will begin a half hour later to allow 
those traveling a long distance the extra travel time they 
need. 

· Tuesday’s program will end earlier, around 2:00 following 
our luncheon speaker. 

So mark August 4th and 5th on your calendar and prepare your-
self for a two day experience that will be both stimulating and en-
joyable!�
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The 2006 Summer Conference 

Every summer conference  is a 
mix of fun and work 

The 2007 Summer Conference 

The 2005 Summer Conference 
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N A E S P CONVENTION                                  
in Nashville, Tennessee 
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The Nashville Skyline 

A Night at the Grand Ole Opry 
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Domenic Guisti, Tara McAuliffe, Donna Fitts, Nancy 
Nettik and friend enjoy a meal at the Opryland Hotel. 



RI School Principal Urges Congress to Update       
Education Law and Invest in Public Education  

 

Warwick, RI—March 4, 2008—Dr. Colleen Limoges, principal of Hoxsie 
Elementary School  in Warwick , attended the annual Federal Relations 
Conference sponsored by the National Association of Elementary School 
Principals (NAESP) in Washington, D.C. This meeting focuses on grass-
roots participation by school administrators who bring the principal’s 
voice to the U.S. Congress. Citing proposed cuts in federal education 
funding and unrealistic challenges caused by No Child Left Behind 
(NCLB), Limoges urged U.S. Senators and Representatives to make it a 
national priority to revamp federal education law and fully fund essential 
school programs.  The principals visited Capitol Hill on Tuesday and fo-

cused their remarks on the upcoming reauthorization of the Elementary and Secondary Education Act 
(ESEA; currently No Child Left Behind) and the need for a strong federal investment in education.   
 

Elementary and Secondary Education Act Reauthorization 

The principals discussed the ESEA reauthorization with their federal legislators, presenting each with a 
copy of NAESP’s recommendations for the law’s update.  Among the priorities cited in the document are 
support for the use of a growth model in measuring student progress over time; the use of multiple assess-
ment methods to gauge student knowledge of core subjects; the development of a system of coordinated 
services in each state that would bring other agencies in to assist schools in meeting students’ physical and 
mental health needs; and an overall approach to federal involvement in education that is focused on teach-
ing and learning instead of sanctions and high-stakes testing.   
 

Education Budget  

Dr. Limoges also made the case for a much greater federal investment in education, especially with regard 
to the President’s proposed FY09 budget proposal, which seeks to cut overall federal education funding, 
freeze the funding levels of many programs, and eliminate 47 programs, including School Leadership and 
Elementary/Secondary School Counseling.  The principals also urged Congress to reject the President’s 
plan for nearly $1 billion to fund vouchers because this would direct public funds away from public 
schools.    

NAESP President Mary Kay Sommers presided at the conference.  NAESP Government Relations staff 
briefed the group on NAESP’s message to Congress. Other sessions included a panel of congressional staff 
members who offered their insights into the ESEA reauthorization and a session providing results of the 
latest research on how best to communicate with Congress.  

Limoges serves as the Rhode Island federal relations coordinator for NAESP, a 30,000-member associa-
tion of elementary and middle school principals established in 1921 and headquartered in the Washington, 
D.C., metropolitan area.  
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Colleen Limoges 
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Information Works Get a Prestigious National Honor 

The American Educational Research Association (AERA), the most prominent international research or-
ganization, recently awarded Information Works! Measuring Rhode Island Schools for Change 2007 with 
its Outstanding Publication award. After an intensive, peer-review competition, AERA recognized Rhode 
Island’s state report card system and web- site at its annual meeting in New York City. 
According to the School Evaluation and Program Development Division, “The pur-
pose of the competition is to recognize, honor, and share exceptional work that in-
creases our understanding and contributes to the practice of applied research, evalua-
tion, assessment, and accountability in our nation’s school systems.” Information 
Works! 2007 was one of only two web- sites awarded this award.�
�
Information Works!, now in its 10th year, is published annually through a collaboration between the Rhode 
Island Department of Elementary and Secondary Education (RIDE) and the National Center on Public Edu-
cation and Social Policy (NCPE) at the University of Rhode Island. Information Works! consists of three 
sections: a) a set of school report cards, b) a set of district report cards, and c) the state report card. Each 
school and district report card contains charts, graphs, and tables on student achievement and demographics 
and information on suspensions, attendance rates, graduation rates, teacher grievances, parental involve-
ment, financial data on school spending, and much more. The report also includes tables showing each 
school’s performance classification and tables comparing the performance of the students with the perform-
ance of similar students statewide. �


